
 

 

WMCA Overview & Scrutiny Committee - Work Programme 

2023/2024 

Title of Report Description of Purpose 
 

Date of Meeting Lead Officer/Member 

 
Spotlight Session: Skills, People and Employment 
 

 
4 September 2023 

 
Clare Hatton 

Portfolio Lead Member for 
Skills and Productivity 

To obtain a deeper 
understanding of the 
priorities and progress to 
date in achieving the 
objectives within the 
portfolio area. 
 

4 September 2023 
TBC 

Portfolio Lead Member – 
Councilor George Duggins 

Affordable Homes 
Programme - WMCA & 
Homes England’s Joint 
Approach 
 

To receive an update from 
the WMCA and Homes 
England on the affordable 
homes programme 
 

4 September 2023 Rob Lamond & Homes 
England 

Affordable Homes Strategy To review and comment on 
the strategy 
 

4 September 2023 Rob Lamond 
 

Affordable Housing Delivery 
Pilot 

To consider the progress 
being made with the 
delivery of the pilot including 
the governance process. 

4 September 2023 
 

Rob Lamond 



 

Title of Report Description of Purpose 
 

Date of Meeting Lead Officer/Member 

Performance against the 
WMCA’s Annual Business 
Plan  

To consider the mid year 
review of the deliverables 
contained within the 
2023/24 Annual Business 
Plan  
 

4 September 2023 
 
 

Fiona Bebington 

Grant Register  To receive and review the 
Grant Register 
 

4 September 2023 Kate Taylor 

 

 
Members Workshop: WMCA Policy Matters  
 

 
6 October 2023 

 
Dan Essex/ 

Lyndsey Roberts 

 
Mayor’s Question Time: Policy  
 

 
19 October 2023 

 
Dan Essex/ 

Lyndsey Roberts 

 

 
Spotlight Session: Culture & Digitial 
 

 
6 November 2023 

TBC 
 

 

Portfolio Lead Member for 
Culture & Digital 
 

To obtain a deeper 
understanding of the 
priorities, challenges and 
progress to date in 
achieving the objectives 
within the portfolio area. 
 

6 November 2023 
TBC 

Portfolio Lead Member – 
Councillor Patrick Harley 

Levelling Up/Investment 
Zones  

To consider the latest 
position regarding levelling 
up and investment zones 

6 November 2023 
TBC 

Ed Cox 



 

 

Title of Report Description of Purpose 
 

Date of Meeting Lead Officer/Member 

Commonwealth Games 
Legacy Enhancement Fund 

To review the progression 
on the programmes within 
each of the four thematic 
pillar’s, funding and 
governance processes 
followed 
 

6 November 2023 
TBC 

 

Ed Cox 

Future Homes Strategy To review and comment on 
the Future Homes Strategy 
 

6 November 2023 
TBC 

 

Rob Lamond 

Grant Register To receive and review the 
Grant Register  
 

6 November 2023 
 

Kate Taylor 

 

 
Members Workshop: Proposed Draft Budget 2024/2025   
 

 
1 December 2023 

 
Dan Essex/Lyndsey 

Roberts 

 
Mayor’s Question Time: Proposed Draft Budget 
2024/2025  

 
14 December 2023 

 
Dan Essex/Lyndsey 

Roberts 

 

Grant Register To receive and review the 
Grant Register 

29 January 2024 
 

Kate Taylor 

 

Grant Register  To receive and review the 
Grant Register 

4 March 2024 
 

Kate Taylor 


